
Notes for Dark Energy Survey Working Group Meeting 
Friday, April 7, 2006 10 AM 
 
Attendees: : Greg Bock,, Dean Hoffer, Hugh Montgomery, Ed Temple, Paul Philp, Vicky White, 
John Peoples, Brenna Flaugher, Jim Annis, Wyatt Merritt 
 

1. Discuss Schedule for Additional Working Group Meetings  [Ed and All] 
a. April 21 is P5 

i. Arrange alternate (possibly April 14) for this or skip to May 5 for 
next meeting 

b. 1st and 3rd Fridays 10 AM; possible “regular” meeting times do not seem 
to work in the near term 

c. Alternate Possibilities for Brenna, Ed and Dean: 14 April, 28 April, 12 
May, 2 June 

       
It was decided to go with the dates 28 Apr, 12 May, 2 Jun, and starting with June 2 to use 
the 1st and 3rd Fridays of each month (skipping 5th Fridays when they occur).  The 
meetings will continue to be at 10 am on Friday;  probably the room will be the Snakepit. 
<Action item: Ed?> confirm the Snakepit as the location 
 

2. Staffing for DES  [Brenna and All] 
a. Deputy Project Manager 

Wyatt Merritt will act as Deputy Project Manager, and will be responsible for pulling 
together the documentation for CD1 review. 
<Action item: Ed>  Add wyatt@fnal.gov and kathy.turner@science.doe.gov to the DES 
DOE working group mails. 
 

b. Engineering and Other Support Situation 
Brenna described the need for more mechanical engineering.  DES is using ~100% of 
Andy Stefanik’s time, but needs > 1 FTE of mech eng work, so there is still a problem. 
Also, Del Alspach is being moved off the project to work on CDF.  DES hopes to get time 
from someone else in that group instead. 
Administrative support continues to be spread around into the departments where 
collaborators sit. Most requisitions had been prepared by Cindy Kennedy at Sidet; this 
responsibility may follow her to her new position in EPP.  T.J. Sarlina can provide some 
support for the CD1 documentation, but needs more input because his zeroeth order 
drafts do not match well to the project. 
<Action item: Brenna> Send specific ME request to Jim Strait. 
 

3. Discuss DES Timeline [Ed and All] 
a. ~Summer CD-1; Director’s Review(?), DOE “Paper Review” 
b. Separate CD-2 Review 
c. FY2008 MIE money 

i. Need a desired funding profile early 
There was discussion of the DES full-project review planned for the latter half of July, 
and of its relation to the CD1/CD2 reviews.  The July review will have external 
reviewers; could be a lab review; and is needed in order to obtain final signoff on the 



optics design to allow purchases of blanks to proceed in late summer.  The optics 
preparation requires a minimum of 18 months and is on the critical path for the project. 
Since the bulk of the money for the optics will be provided by foreign collaborators, there 
is also the need for some form of DOE approval beyond CD0 in order to enable the 
collaborators to go forward with the optics purchases with the assurance of a viable 
project.  There was some discussion, not conclusive, of how the DOE approval levels 
work when different parts of the project have to move at different speeds – the optics 
constitute a clear example of that problem.   
 

4. DOE Documentation  [Ed and All] 
a. Conceptual Design Report 

i. 413.3 guidelines 
ii. NOvA example status sheet and annotated outline 

b. CD-1 Documentation 
i. Preliminary Project Execution Plan 

1. A DOE document written by the DOE Federal Project 
Manager (FPM) and OHEP Program Officer 

2. FPM for DES is (?) Paul Philp, FOE Fermilab Site Office 
3. Describes the way DOE will manage the project 
4. DES preparing a first draft is probably a good idea 

The CD1 review for DES will be a paper review.  Kathy Turner has sent a list of the 
documentation she would like to see. 
<Action item: Wyatt>  Get this list (from Brenna?) 
An important first step in creating the documentation is defining the boundaries of the 
DOE project.  John P. pointed out that the draft DES-FNAL-NOAO MOU will be a good 
source for making that definition, because many of the issues are addressed in this draft.  
  <Action item: Wyatt>  Get a copy of the MOU from John – done. 
The meeting continued at 2:30 pm in 1 North with reduced attendance: Ed Temple, Dean 
Hoffer, Paul Philp, John Peoples, Brenna Flaugher, Wyatt Merritt.  Ed went through his 
slides with excerpts from the DOE Manual on conceptual design reports and the table of 
contents of the NOvA CDR, pointing out areas where DES should be similar and where it 
should be different, in terms of what to provide.  Future meetings should track progress 
toward the CD1 documentation. 
<Action item: Wyatt, with help from John, Brenna, Jim…> Assemble outline for a CDR 
(by Tuesday Apr 18) and begin to add content from obvious sources; make a list of new 
content needed. 


